
Are you a product trainer slowly morphing into a travel agent? 
 

  

Are you spending countless hours coordinating training schedules for multiple 

geographical regions, securing and setting up training sites, negotiating hotel 

or training center rates, planning meals and snacks for each training session? 

More importantly, how cost-effective is all this madness? 

 

                                                              Modularized Online Training Modules  

 
 
 
 
 
 
 
 
When PreCash decided to 
revamp its training program, 
they sought a platform that 
would address their need to 
reach a worldwide network of 
retail merchants. 
 
Aesbusô online training 
modules for an Internet 
platform exceeded all 
expectations, resulting in better 
and easier registration and 
certification management and 
significantly reduced operating 
costs.  
 
And the most surprising payoff 
ï it helped PreCash and its 
network of retail merchants 
reduce their carbon footprint on 
the environment!  

 

              

PreCash Prepaid Cash Cards 

More than 65 million Americans don't 

have a credit card, debit card or bank 

account. For cash-based consumers, 

PreCash offers an easy and convenient 

way to convert their cash into electronic 

payments through the Vision Premier 

Prepaid Visa Card, which is ready to use 

from the moment it is purchased and 

loaded with cash.  

Vision Premier Prepaid Visa Cards 

The Vision Premier Prepaid Visa Card 

is available at thousands of retail 

locations nationwide and can be used 

anywhere Visa debit cards are accepted, 

from ATMs to the Internet, with no 

waiting period after purchase and 

activation. The retail merchant loads the 

card with the specified cash value that 

the consumer purchased, and then the 

consumer activates it with a phone call.  

 

Training is the 800-lb gorilla. 
How do you tame it? 

This 800-lb gorilla had PreCash product 

trainers thrashing in a tight headlock. 

With PreCashôs worldwide electronic 

payment network of over 35,000 retail 

locations totaling more than $3 billion, 

the day-to-day management of 

PreCashôs training program for retail 

merchants was fast becoming more and 

more difficult to control.  

PreCash understood that in order to be 

able to successfully implement and 

expand new PreCash card offerings for 

its major service partners, such as Visa 

ï they had to have better control and 

better management of their training 

program.  

For the Vision Premier program, Visa 

required that PreCash provide training 

to the network retail merchants as part 

of the merchant qualification process. 

Visa also required proof or validation of 

their training to ensure that only 

qualified retail merchants sell and load 

the Vision Premier Prepaid Visa Cards.  

PreCash set out to facilitate this level of 

training and expedite the qualification 

process so that retail merchants could 

quickly benefit from the value of the 

Vision Premier program.  

Î PreCashôs top priority was to address 
Visaôs concern about merchant 

training validation.  

Î Many of the same features that make 

prepaid cards so convenient 

unfortunately also attract criminals 

interested in exploiting this new 

payment form to facilitate money 

laundering. 

 

Make it convenient, and they 
will come! 

With a worldwide network of 

participating retail merchants, PreCash 

was struggling with logistics 

coordination, registration and 

certification management of their 

training program, and escalation of 

training costs involving PreCash staff 

time, travel, and materials.  

To combat those problems associated 

with traditional instructor-led onsite 

training, PreCash had to revamp their 

training program. PreCashôs 

requirements for an online training 

program reflected Visaôs primary 

concerns.  
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The Internet offers global 24/7 
accessibility. 

The online training modules for a web-

based platform that Aesbus designed and 

developed for PreCash include a 

validation component that records, tracks, 

and certifies that the retail merchants 

underwent the full training. Certification 

indicates that the retail merchants qualify 

to participate in the Vision Premier 

Prepaid Visa Card program. Equally 

important, the online training modules 

also integrate due diligence procedures 

for identifying illicit activities involved 

with money laundering.  

The online training platform offers 

various benefits and advantages not only 

to PreCash, but also to the retail 

merchants and to Visa.  

RWith the registration and tracking 

components of the online training 

modules, PreCash was able to more 

easily sign up retail merchants and 

track their progress. Management of 

these processes quickly became much 

easier and more effective.  

RFor retail merchants, the convenience 

of logging on to take a training module 

meant great savings in terms of not 

having to travel to a training site, 

setting aside several days for the 

scheduled training or possibly even 

missing out on a training session 

because of time conflicts.  

RVisa saw the effectiveness of the 

validation process that ensured retail 

merchants were properly trained in the 

use of the Vision Premier Prepaid Visa 

Card.  

Itôs all about change, 
adaptability, and 
personalization. 

In response to PreCashôs growing need 

for ongoing merchant training for all its 

latest card program enhancements, 

Aesbus implemented a modular design 

that facilitates adding new online training 

modules as needed.  

Integrated into the modular design is also 

the customization of the modules based 

on the user login profile of the retail 

merchant. PreCash can select which 

online training modules are relevant 

depending on the user login profile. 

Additionally, navigation tabs readjust 

depending on which online training 

modules apply to the merchantôs profile. 

The overall design is very dynamic. 

Not only can you tame that 800-
lb gorilla ï you can get it to 
dance!  

Online training was as good as a stash of 

bananas. It helped PreCash stare down 

that scary 800-lb gorilla and turn it into a 

dancing star!  

Aesbusô online training platform (with its 

administrative features) has made 

PreCashôs day-to-day merchant training 

management easier and has allowed 

PreCash to offer merchants new and 

expanded card programs.  

R Aesbusô modularization design 

provides a very flexible, quick, and 

cost-effective way of providing 

instruction for new card programs to 

existing and new retail merchants. 

R By offering online training  on the 

web, PreCash can expand and reach 

global markets - PreCash needs only 

to provide a website address. 

R Retail merchants now have access 

to training on a 24/7 basis and do not 

have to travel to a training onsite 

location.  

R The online training modules establish 

a high level of personalized 

instruction that helps retail 

merchants implement PreCashôs card 

programs with great success.  

R The Try Me component of the 

online training modules is an 

interactive exercise that demos for 

the merchant all the steps involved in 

a specific process. It then requires the 

merchant to step through the process 

and upon completion, provides 

feedback and tips for those areas that 

the merchant did not fully master.  

 

 

 

 

 

 
Overall, Aesbusô modularized online 
training platform has provided 
significant cost savings not only to 
PreCash but also to its retail 
merchants and service providers.  

No Printing, Shipping, Travel  

Cost for training materials for 
PreCashôs network of over 35,000 
retail locations have been 
eliminated. PreCash no longer has 
to coordinate all of the training 
scheduling (location, travel, 
materials, trainer) ï a logistics 
nightmare.  

Tech Support Savings 

PreCash has seen a reduction in 
the call volume for technical 
support, which indicates the 
effectiveness of the level of 
instruction retail merchants receive 
through the online training modules. 

Focus on Core Capabilities 

PreCash trainers can now focus on 
developing new self-help tools 
rather than on coordinating and 
setting up training sessions.   

Customer Satisfaction 

Customer satisfaction is a top 
priority for PreCash. Retail 
merchants no longer have to 
budget for travel and hotel 
expenses, nor do they have to 
contend with business downtime. 
Retail merchants appreciate the 
ease of registering for and taking 
the online training modules for the 
various PreCash card programs. 
This means that theyôre able to 
more quickly benefit from these 
card programs in their business. 

 

Interested in learning how to 
get dancing shoes for your 
800-lb gorilla?  

If you would like more information on 
how to set up a web-
based training platform 
for your customers, weôd 
be happy to share with 
you our ideas and 
recommendations.  

Please contact sales@aesbus.com.  

 


